
You have recently been working on a project for your company. Your 

manager has asked you to prepare a report on the progress of this project. 

Your report should outline the aims of the project, describe any challenges 

that you have faced, and explain what you have done to overcome them. 

 

 

 

This report is aimed at outlining the aims of the project currently underway, 

detailing the challenges it posed and how they were overcome. 
 

 

Objectives of the project 
 

• Enhance the company’s prestige overseas: however obvious, not only do 

we intend that our company be successful at home, but also abroad. It 

being a Marketing firm, it is essential it be known in other places where 

we could set up business. That way, in a few years’ time, we could really 

expand and increase our net worth while creating more employment for 

youngsters. 
 

• Improve our social media presence: by hiring community managers, we 

aim to manage our impact on social networking sites more smartly. Thus, 

both adults and young people would know our firm and the likelihood of 

their investing in it would increase significantly. 

 

Ordeals faced 

 

• Insufficient budget: despite our company being prestigious and even 

elitist, as some would argue, the budget for the projects was far smaller 

than it should have. 
 



• Uncooperative attitude by one intern: our youngest intern, Gayle, whom 

we entrusted with creating the graphics for our final pitch, was nowhere 

to be found the day before and would not be reachable on the phone, 

either. The graphics being instrumental for our presentation, this 

triggered nerve-wrecking reactions from our employees. 

 

Solutions for the problems 
 

• Meet with the Head Accountant: after repeatedly pitch him through well-

crafted presentation why we needed to budget to be bigger, he eventually 

green lit it. Nonetheless, the atmosphere grew tense until then. 
 

• Contact Human Resources: as a result of Gayle’s childish and harmful 

behaviour company-wise, we decided to email HR and she was fired the 

next day. 

 
Hoping this report satisfies your request, may all of this information be taken 

into account so as to have our company perform better and better. 

 

 

Blue: vocabulary 

Pink: grammar 


